Dominican at 130
Strategy

INITIATIVE |
Enroliment management
and program innovation

Dominican at 130 Projection:
= 3-year budget
» Full-time equaivalent (FTE) total
= Program innovation

INITIATIVE 1l The Student
The Dominican Experience

Dominican at 130 Projection: ‘

= Four Dominican Experience
dimensions within all programs
and General Education

= Student Institutional Learning
Ourcomes (ILO) progress

= Retention and persistance rates

= Post-graduation success

INITIATIVE Il
Curriculum Alignment

Dominican at 130 Projection:
= Student:Faculty ratio
* Required number of units

Operations and Infrastructure

DOMINICAN
UNIVERSITY

of CALIFORNIA



