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Presidential Position Profile 

Intro/background 

The President is the chief executive officer of the University and serves ex officio on the University’s 
Board of Trustees. Dominican is a nationally recognized, independent liberal arts institution with 
approximately 1,800 students, located in San Rafael, California. The Board seeks an experienced and 
accomplished academic leader who has gained distinction as a teacher, scholar, and executive, and will 
help Dominican achieve its ambitious goals. The appointment to the presidency is expected to take 
effect on July 1, 2021.  

Dominican has distinguished itself as one of the top ranked liberal arts institution for the social mobility 
of its graduates (11th in the nation), and ethnic diversity (#2 in the West; #1 in California). In part 
because of its desirable location within the vibrant and innovative Bay Area, the University attracts an 
exceptionally talented and diverse student body, who are served by an equally lauded and committed 
faculty and staff. The University provides its students meaningful curricular and co-curricular 
experiences rooted in its signature educational program: The Dominican Experience. The Dominican 
Experience is the University’s commitment to the flourishing of every student, in college and beyond; 
this model prioritizes equity and student success, ensuring every student has access to the high-quality, 
relationship-driven, individualized education that only Dominican can provide. The ultimate goal of The 
Dominican Experience and mission of the institution is to prepare alumni to be ethical leaders and 
socially responsible global citizens who incorporate the Dominican values of study, reflection, 
community and service into their lives.  

The next President will join the Dominican community at a critical moment in its history. The University 
community looks ahead to the realization of its 2020-21 strategic plan, Dominican at 130 Years, which 
leverages current strengths and the innovative capacity of the community to ensure the long-term 
sustainability of the University. The University recently launched an ambitious $11M comprehensive 
campaign to establish The Center for the Dominican Experience. As the physical hub of our signature 
experience situated in the heart of the campus, the Center will position Dominican to enhance the 
quality of the student experience, and to leverage the impact of this distinctive program to enhance the 
visibility and reputation of the University. The President will continue to build upon Dominican’s diverse 
and inclusive community and institutional assets, and further solidify its position as a leader of small 
college innovation in the nation.  

Planning and Governance 

The University is governed by a 29-member Board of Trustees, upon which the President serves as an ex 
officio member. The Board is responsible for the direction, mission, and financial well-being of the 
institution. The strength of the Board represents one of Dominican’s most valuable and strategic assets. 
Comprised of strong education, business, civic, and philanthropic leaders representing both regional and 
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national perspectives, this engaged and impressive group of friends and alumni is dedicated to serving 
and supporting Dominican’s leadership and championing the success of its students, faculty, and staff. 

The senior leadership team plays a vital role in supporting the President and the Board in carrying out 
the University’s mission and safeguarding its future in all key areas. This stable team of six consists of 
the Vice President for Academic Affairs and Dean of the Faculty; Vice President for Finance and 
Administration; Vice President for Enrollment and Marketing; Vice President for Advancement and 
Public Affairs; Vice President for Student Affairs and Dean of Students; Associate Vice President for 
Academic Affairs and Dean for the Dominican Experience.  

Dominican at 130 Years: The Road to 2020-21 

The next president will build on the strong, ten-year legacy of the outgoing president, Mary B. Marcy, 
DPhil, who has led Dominican University of California through a period of institutional transformation 
and innovation built upon a commitment to equitable support for and the success of every student.   

Dominican’s current three-year strategic plan builds on the substantial progress made over the course of 
refining the 2011-2015 strategic plan. “Dominican at 130” was developed through a highly collaborative  
process that refined and distilled the previous plan into three strategic initiatives that advance the 
University and its ability to serve 21st century students.  

The Board of Trustees has identified the following Presidential Leadership Goals for the next phase of 
Dominican at 130: 

Strategic Initiative 1: Enrollment Management and Program Innovation 

• Develop multi-year budget models and continue to align resources with strategic priorities;
• Continue to stabilize undergraduate enrollment through new program initiatives and innovation

(i.e. CA Civic Action Fellows, online Nursing program, Make School, et al);
• Continue to expand graduate enrollment (MSBA, Art Therapy, PhD in OT, et al);
• Evaluate promising pilot programs to build upon or eliminate in support of the long-term fiscal

sustainability of the institution.

Strategic Initiative 2: The Dominican Experience 

• Ensure all four dimensions of the Dominican Experience are part of every students’ education;
• Leverage Dominican Experience to ensure diversity, equity, and opportunity are fully embraced

across the institution;
• Evaluate and continue to strengthen student retention and graduation rates across diverse

populations;
• Continue fundraising in support of the Center for the Dominican Experience and the

programmatic needs of this signature student experience;
• Evaluate opportunities to leverage institutional assets to enhance the curricular, co-curricular,

and social experience of all students.

Strategic Initiative 3: Curriculum Alignment 

• Complete implementation of curriculum revision to lead to a 14:1 student:faculty ratio and
associated financial savings;
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• Identify unsustainable programs and develop strategies for innovation or discontinuation in
support of the long-term fiscal sustainability of the institution.

The Next President: Qualifications and Personal Characteristics 

To lead Dominican, the next president must possess an accomplished leadership record, as well as the 
creativity, energy, and fiscal acumen to plan for the University’s future. The individual must be 
thoughtfully strategic and fit seamlessly into the campus culture, with an enthusiasm and commitment 
to the founding Dominican Ideals of study, reflection, community, and service.  

Additionally, the next President of Dominican University of California should possess many of the 
following professional qualifications:  

• Creative, innovative leadership in the midst of a changing environment and challenges facing
independent colleges;

• Ability to carry forward the Dominican at 130 vision with commitment, creativity, and pride;
• Demonstrated effective oversight of complex operational budgets;
• Demonstrated willingness and capacity to be an active fundraiser;
• Demonstrated experience with sophisticated strategic financial management in alignment with

institutional priorities;
• Academic and personal credentials sufficient to inspire trust and confidence of the faculty, staff,

Board, and external constituents;
• Terminal degree in an academic discipline and a distinguished academic record;
• Personal credibility and fluency on issues of diversity, equity, opportunity, and inclusion;
• Demonstrated ability to communicate effectively to represent the institution’s interests both

internally and externally;
• Demonstrated commitment to shared governance;
• Demonstrated commitment to academic excellence;
• Demonstrated ability to be a courageous, innovative, resilient leader;
• Unquestioned personal and professional integrity;
• Unquestioned commitment to the Dominican values and mission.

Additional Information 

Evaluation of candidate materials will begin immediately and continue until a new president is named. 
The anticipated start date for the incoming president is July 1, 2021. Applications, including CV and 
cover letter, may be sent electronically and in confidence to:  

Mr. Charles Francis, Trustee 
Dominican University of California 
(415) 613-4641
Charlie.Francis@commonspirit.org


