Archbishop Alemany Library
Program Review

4b. Strengths /7 Core Competencies

A. Teaching Information Literacy & Research Skills
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B. Providing Information and Research Tools
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C. Representing Diversity
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D. Providing Sophisticated Online Information & Services
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E. Managing Facility: Computer Labs, Classrooms & Meeting Rooms
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F. Student Employment & Mentoring
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G. Campus Customer Service
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4c. Areas in Need of Improvement
A. Book Collection
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; " minimum annual collections budget of $250,000 to purchase 5,000 titles a year for ten
years ! @
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B. Periodical (journal & magazine) Collection
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C. Online Collection (Research Resources & Tools)
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D. Online Library System Software
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; > $7.645 is needed to upgrade the Innovative system
E. Staff
1. Cataloging
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$ 3 Thus, we seek to make the current Technical Services Assistant

position a permanent position after bond funds are expended.

2. Reference Faculty

! an additional fill-time reference librarian

3. Circulation/Information Technology Staff
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Placing an Information Technology staff person in the Library building
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4. Educational Technology Faculty
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F. Facility
1. Classrooms & Meeting Rooms

6 4 new window coverings # 3
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207-208 needs new carpeting all Library classrooms and meeting rooms need new
furniture 3 $
!
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2. Elevator
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G. Library Faculty & Staff Workspace
1. Office & Storage Space
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Academic Support Services is scheduled to move from the Library into Bertrand Hall in January

2002, returning that space to the Library # !
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2. Heat
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The heat and/or the electrical capacity of staff offices needs to be
improved 3 B
4d. Customers
A. Students
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B. Faculty
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D. College of Marin Students & General Public
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4e-f. Outsourcing
A. Outsourcing
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4g. Technology

A. Remote Access to Information Resources
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B. Laser Printing Cost-Recovery
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C. Serials Management — Innovative Millenium Serials Module

G I -

- 8 % &
$ #

D. Cataloging — Innovative Millenium Cataloging Module
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E. Wireless Network in Library
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F. Information Technology Support in Library
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G. Campus Calendar/Scheduling Software
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4i. Future Cost Increases

A. Collections - Inflation
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B. Electronic Resource Purchases
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C. Collections — Evolving Academic Programs
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D. Collections — Graduate Programs
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4j. Decrease Expenses/Increase Revenue
A. Laser Printing Cost-Recovery
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B. Interlibrary Loan Cost-Recovery
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C. Charging Public for Borrowing Privileges
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