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Minor in Leadership Studies 
An Interdisciplinary Approach 

 

I. Overview of Proposal 
 

The Institute of Leadership Studies and the Office of Student Development collaborated with 
several academic departments to formulate a proposal for a multidisciplinary minor in 
Leadership Studies. The departments are comprised of Business, Communications, 
Humanities, Natural Science and Mathematics, Nursing, Occupational Therapy, Political 
Science and International Studies and Psychology, Social and Cultural Studies. This minor 
would offer students from all majors, the opportunity to study and practice leadership from 
multiple perspectives.  

 

A. Rationale for the Program and Its Linkage to University 
Mission/Vision: 

 

Developing leadership skills is a critical learning outcome for our undergraduate students. 
Dominican currently offers leadership experiences to students who voluntarily seek to 
participate through programming offered by Student Development’s ASDU, Campus 
Ministry, and Institute for Leadership Studies and in various service learning courses 
offered by multiple departments.  Our goal is to broaden our formal connection between 
our academic and co-curricular programming by combining academic coursework 
coupled with co-curricular learning experiences. 
 

Additionally, many academic departments offer courses related to leadership and change 
in the individual, organizations and society. By establishing a multidisciplinary Minor in 
Leadership Studies, Dominican offers its undergraduate students the opportunity to be 
better prepared for leadership roles in their disciplines and in their professions.  Also, his 
initiative will expand leadership development opportunities throughout the undergraduate 
program by combining leadership learning experiences through the academic and co-
curricula.  It is designed to equip students with the knowledge, attitudes, skills and 
practice that will prepare them to become agents of socially responsible leadership and 
change.  
 

The planning of the Minor in Leadership Studies spans three years of meetings with 
students, faculty and staff coordinated by the Institute for Leadership Studies (ILS).  
Several student leaders participated in two planning retreats led by the Institute for 
Leadership Studies and the Office of Student Development. In the first retreat, student 
leaders brainstormed ideas at a Leadership Development Visioning Workshop.  A follow-
up meeting refined the list of leadership development opportunities that students would 
like to have offered at Dominican. As a consequence to these meetings, a panel of student 
ambassadors met with the ILS Board of Advisors to express student interest in forming a 
minor in leadership that could be taken by all majors on campus. 

 

Two major areas of interest emerged at both meetings: 1) Community Building and 
Campus Communication systems, and 2) Leadership Development opportunities.  A key 
initiative was to offer a Minor in Leadership Studies for Dominican students of all 
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majors. Another set of options was to offer students the opportunity to earn credit for co-
curricular leadership experiences, such as serving in ASDU, completing ILS leadership 
development workshops, Campus Ministry leadership development experiences and 
Service-Learning opportunities. (A summary of these meetings is offered in the Appendix 
of this proposal.) 
 
Since these visioning retreats, ILS and Student Development received a grant from the 
Provost entitled, The Student Leadership Development Initiative. This project has 
provided the opportunity to host regular two additional planning retreats followed by 
several lunch meetings each semester in 2006 and 2007. 

The ILS Board of Advisors, comprised of academic department chairs and Student 
Development Leadership, meet twice each semester to advance the mission of ILS. The 
development of a Minor in Leadership Studies has been one of its projects. Faculty 
leaders from the following academic departments participated on the design task force: 
Business, Communications, Humanities, Natural Sciences and Mathematics, Nursing, 
Occupational Therapy, Political Science and International Studies and Psychology.  

ILS will consult with department and program chairs of undergraduate majors (e.g. Art, 
Art History, Digital Art, History, Music and Religion) to determine if these programs 
have culminating courses where students practice leadership applied in their disciplines 
and could be applied to Category 6. 
 
This proposal is a response to student interest, the determination by the ILS Board of 
Advisors’ efforts to expand leadership learning opportunities at DUC, coupled with the 
trend of dozens of colleges and universities that have expanded their programs to include 
undergraduate programs in Leadership Studies. Irrespective or one’s major, students will 
benefit from the theories and application of a Minor in Leadership Studies.  

Dominican University of California’s Mission 

·  Dominican transforms lives. We are an independent, international, learner-centered 
university of Catholic heritage which interweaves Dominican values, the liberal arts 
and sciences, and the skills and knowledge necessary to live and work in an 
interdependent world. 

School of Business and Leadership Mission 

·  The School of Business and Leadership and the School of Education prepare students 
for professional careers. The curriculum of the Schools has at its core an 
understanding that we live in an international and diverse world and that students 
graduating from Dominican will be prepared to enter this environment and have 
successful careers. Students completing programs in theses Schools become global 
citizens with an informed awareness and appreciation of social, political, economic 
and ecological interdependence. 
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B.  Competition / Environmental Scan 

The National Clearinghouse for Leadership Programs (NCLP) at the University of 
Maryland, is a professional development resource center for university educators. As a 
central source of leadership information, NCLP that organizes leadership resources, 
shares information, coordinates symposia, and supports leadership development for 
college students and for the universities’ communities.    
 
Across the nation, universities have expanded their curricula to include Leadership 
Studies, both at the baccalaureate level and at master’s and doctoral levels. NCLP lists 
the following 45 universities that offer Minors in Leadership.  

 
Leadership Minors Listed on by National Center for Leadership Programs 

 
o Albertson College, Leadership Studies Minor 
o Asbury College, Leadership Studies Concentration 
o Baldwin-Wallace College, Minor in Leadership Studies 
o California State University, Chico, Leadership Studies Minor 
o Central Michigan University, Leadership Minor 
o Claflin University, Leadership Studies Minor 
o Columbia College, Leadership Studies 
o East Tennessee State University, Minor in Leadership Studies 
o Fitchburg State College, Leadership Academy 
o Fort Hays State University, Department of Leadership Studies 
o Graceland University, Leadership Minor 
o Humboldt State University, Leadership Studies Minor 
o Indiana University, College of Arts and Sciences, Leadership Minor 
o Indiana University, School of Health, Leadership Minor 
o Kansas State University, Leadership Studies Minor 
o Marietta College, Leadership Studies Major & Minor 
o Marquette University, Organizations & Leadership 
o Methodist College, Tally Leadership Program 
o Middle Tennessee State University, Leadership Studies Minor 
o Mount Ida College, Leadership Studies Minor 
o National University, Organizational Leadership Major 
o North Central College, Organizational Leadership Minor 
o North Central University, Leadership Studies Minor 
o Peace College, Leadership Studies Major 
o Pennsylvania State University, Leadership Development Minor 
o St. Norbert College, Leadership Studies Minor 
o Seattle Pacific University, Leadership Studies Minor 
o University of California at Davis, Contemporary Leadership Minor 
o University of Central Florida, The LEAD Scholars Program 
o University of Colorado Boulder,  Leadership Residential Academic Program  
o University of Denver, Pioneer Leadership Program Minor 
o University of Kansas, Leadership Studies Minor 
o University of Minnesota, Leadership Minor 
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o University of Missouri, Leadership & Public Service Minor 
o University of Nebraska, Lincoln, Leadership & Communication Minor 
o University of North Carolina, Wilmington, Leadership Studies Minor 
o University of Rhode Island, Leadership Minor 
o University of South Dakota, Leadership Studies Minor 
o University of South Florida, Leadership Studies Minor 
o University of Southern California, Critical Approaches to Leadership Minor 
o University of Texas, Permian Basin, Leadership Studies Major & Minor 
o Virginia Military Institute, Leadership Studies Minor 
o Wartburg College, Wartburg College Leadership Certificate Program 
o Washington State University, Leadership Minor 
o Westminster College, Leadership Studies Minor 

 
The following eleven Leadership Minor programs were reviewed in preparation of 
Dominican’s proposal for developing a multidisciplinary program in Leadership Studies. 
These programs vary from offering specific designed courses in leadership, to a selection of 
courses across many disciplines from business, communications, cultural studies, history, 
philosophy, political science, psychology, religion, sociology. 

 
BALDWIN-WALLACE COLLEGE  
David Brain Leadership Program - Multi-disciplinary minor (21 units) 

 
Four Required Courses: (12 units) 

·  Introduction to Leadership 
·  Cotemporary Problems in Leadership 
·  Ethics and Leadership 
·  Capstone: Implementing Citizen Leadership 

Three Elective Courses:  (9 units)  
·  In consultation with Academic Advisors. 

 
CENTRAL MICHIGAN UNIVERSITY  
Leadership Minor (24 credit units) 

 
Required Courses (12-15 units) 

·  Introduction to Leadership  
·  Communications in Leadership  
·  Moral Problems, Ethical Theory or Business Ethics  
·  Applications of Leadership  

Electives – 12 credit hours (in consultation with an advisor) 
·  Three Courses: one course from each of three elective tracks: 

o Track 1 Human Development 
o Track 2 Organizational and Group Behavior 
o Track 3 Historical, Political and Social Perspectives of Leadership 

·  Fourth Course: From any tracks or Application of Leadership for three units. 
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CHAPMAN UNIVERSITY 
Minor in Leadership and Organization Studies (18 credit units) 

 
Required courses (12 units) 

·  Introduction to Leadership 
·  History and Theories of Leadership 
·  Leading as a Way of Serving 
·  Leadership and Team Development 

 
Elective courses – one of the following (3 units): 

·  Understanding Organizations 
·  Human Behavior in Organizations 
·  Organizational Communication 

Organizational Psychology 
·  One additional LEAD course approved by Advisor 

 

KANSAS STATE UNIVERSITY  
Minor in Leadership Studies (18 credit units) 

 

Required Courses (9 units) 
·  Introduction to Leadership Concepts 
·  Culture and Context in Leadership 
·  Leadership and Practice 
·  Senior Seminar 

 

Electives in Three Areas (9 credits) 
·  Foundations and Applications of Leadership 
·  Ethics 
·  Theories of Leadership and Organization Behavior 

 
Nonprofit Leadership Focus (American Humanics) Track 

Seven Required Courses: 
·  Introduction to Leadership Concepts (2 units each) 
·  Culture and Context in Leadership 
·  Ethical Dimensions of Leadership 
·  Theories of Nonprofit Leadership 
·  Dimensions of Leadership (ethics elective) 
·  Leadership in Practice 
·  Internship Seminar (foundations elective) 
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MARQUETTE UNIVERSITY 
Minor in Organization and Leadership (21 credit units) - Also offers a major 

 
Required Courses – 12 units 

·  History and Theories of Leadership (3 credits) 
·  Ethics and Leadership (3 credits) 
·  The Culturally Diverse Organization (3 credits) 
·  Systems Thinking (3 credits) 

Elective Courses: - 9 units 
·  Three additional upper division courses (300 and above) of 3 credits each 

 
MOUNT IDA COLLEGE 
Minor in Leadership Studies (18 Units) 

 

Required Courses: 
·  Leadership in Organizations 
·  Leadership Studies Seminar 
·  Senior Leadership Internship/Project 
 

Elective Courses: Three choices of 3 credit hours each: 
·  Principles of Management 
·  Human Resource management 
·  Organizational Behavior 
·  Current Issues in Human Resource Management 
·  Union Management Relations 
·  Contemporary Issues for Children and Families 
·  Organizational Communication Strategies 
·  Logic and Persuasion 
·  Public Speaking 
·  The Romantic American Hero 
·  Interpersonal Communications 
·  Women in History 
·  Afro-American History 
·  Native American History 
·  Women in American History 
·  Introduction to Crisis Intervention 
·  Multicultural Women Writers 
·  Models of Leadership 
·  Class and Diversity in Literature 
·  Women, Law and Society 
·  Conflict Resolution and Mediation 
·  Advanced Meditation 
·  Global Scientific Issues 
·  Philosophical Beginnings 
·  Bioethics 
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·  Ethics 
·  Ethical Standards in Science 
·  Coping with Life and Death 
·  Psychology of Grief 
·  The Life Cycle 
·  Race and Ethnic Relation 
·  Sociology of Complex Organizations 
·  Sociology of Gender 

 
NORTH CENTRAL COLLEGE  
Organizational Leadership Minor (17 units) 

 
Required Courses:  

·  Seminar on Leadership Theory 
·  Leadership in Work Environments 
 

Electives: One from each category 
§ Decision-Making and Conflict Resolution  

o Decision Making 
o Management of Organizations 
o Conflict Resolution 

 
§ Ethics  

o Ethics 
o Professional Ethics 

 
§ Communication  

o Interpersonal Communication 
o Group Process 

 
§ Applied Elective (2 credit hour minimum plus fourth course from electives) 

o Leadership Projects 
o Contemporary Issues in Leadership 
o Preceptor 
o Leadership and Empowerment 
o Leadership Analysis 
o Conflict Resolution Clinic 
o American Presidency 
o Urban Problems 
o Christian Ethics 
o Urban Ethics and Religion 
o Industrial Psychology 
o Business and Professional Communications 
o Organizational Communications 
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PENNSYLVANIA STATE UNIVERSITY 
Leadership Development Minor – College of Agricultural Sciences (18 units) 

 
Required Courses – 12 units 

·  Leadership Development for Small Groups 
·  Developing Youth Leadership through Organization/Program Structure 
·  Foundations in Leadership Development 
·  Leadership Internship 

 
Electives – 6 additional units 

·  Introduction to Ag. Business Management 
·  Leadership Practices: Power, Influence and Impact 
·  Critical Thinking 

 
UNIVERSITY OF CALIFORNIA – CHICO 
Minor in Leadership Studies (21 units) 

 
One course selected from: 

·  Organizational Communication Theories (3 credit units) 
·  Management Principles Health Services 
·  Managing People/Business process /Change 
·  Organizational Theory 

 
Six Courses selected from: 

·  Organizational Leadership and Decision-Making 
·  Leadership 
·  Leadership Colloquium 
·  Internship 
·  Best Practices Speaker Series 
·  Capstone Seminar in Leadership 

One course (3 units) selected with Leadership Studies Advisor 
 

UNIVERSITY OF SOUTHERN CALIFORNIA 
Leadership Minor: Critical Approaches to Leadership (20 credits) 

 

Core Courses – 4 units 
·  Leaders and Communities (4 units)    
Or  
·  Theoretical Models of Leadership (4 units) 
·  Case Studies in Modern Leadership (4 units) 

 

Electives –one from each group; 4 units each 
Group I 
·  History Of Modern Political Philosophy 
·  Social and Political Philosophy 
·  Social Psychology 
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·  Ethics in a Technological Society 
·  Ethical Issues in the New Medical Revolution 
·  Conflict and Change and the Ethics of Business 
·  Social Psychology 
Group II 
·  Leadership and Diplomacy 
·  Global Leadership 
World Political Leadership 
·  Presidents and the Presidency 

 

Capstone Course – 4 units 
·  Leadership in the Community 
·  Or The art and Adventure of Leadership 

 

UNIVERSITY OF NORTH CAROLINA AT WILMINGTON 
Leadership Studies Minor – 21 credit hours 

 

Required Core Courses: 
·  Principles of Leadership (3 credits) 
·  Communication and Leadership (3 credits) 
·  Contemporary Leadership Applications (3 credits) 

 

Electives:  One course from four academic areas (12 credit hours) 
Business Law: 

·  Legal Environment of Business 
Communication Studies: 

·  Mediation and Conflict Management 
·  Leadership Images in Film 
·  Organizational Communication 
·  Intercultural Communication 

Economics: 
·  Comparative Economic Systems 

English: 
·  Writing for Business 

Environmental Studies: 
·  Global Environmental Issues 

Geography: 
·  Urban Geography 
·  Resources, Population and Environment 

Gerontology: 
·  Health Care Access for the Elderly 

Health: 
·  Introduction to Community Health 

History: 
·  American Social history 
·  Religious Reform in Modern America 
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Management: 
·  Principles of Management 
·  International Management 
·  Organizational Behavior 

Marketing: 
·  Principles of Marketing 

Philosophy: 
·  Philosophy of Human Nature 
·  Bioethics 
·  Race and Social Justice 
·  Social and Political Philosophy 
·  Media Ethics 

Religion: 
·  Women in Religion 
·  Religion in America 

Physical Education: 
·  Movement Considerations for Special Populations 
·  Sport Management 

Political Science: 
·  Contemporary American Political Issues 
·  Ethics and Leadership in Public Life 
·  Contemporary International Political Issues 
·  Public Administration 
·  Women and Politics 

Psychology: 
·  Industrial Psychology 
·  Social Psychology 
·  Environmental Psychology 
·  Community Psychology 
·  Cross-Cultural Psychology 

 
Sociology: 

·  Sociology of Culture 
·  Racial and Ethnic Group Relations 
·  Organizations in Modern Society 
·  Gender and Society 
·  Social Psychology 
·  Social Change 
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C. Sources of Perspective Students 
 

Minors Offered at Dominican University of California 
 

Offering minors provides students with incentives to concentrate in secondary areas. 
There are 22 minors offered at Dominican University of California. A report generated by 
the Department of Institutional Research notes headcount for Minors as of Fall 2005.  
There were182 students with Minors in the following categories.   

 
Minor in:                        # Students Minor in:                                     # Students 
Art 4  
Art History 5 
Biology 5 
Business 4 
Chemistry 29 
Communications 3 
Environmental Studies 3 
English/Lit 1  
English Writing/Lit 2 
Finance 0 
 

History 1 
Humanities Cultural Studies 3 
Latin American Studies 6 
Music 16 
Philosophy 3 
Pre-Law 22 
Politics 0 
Psychology 58 
Religion 2 
Sports Management 11 
Women Gender Studies 4 

D. Partnership/Collaborative Efforts 

The multidisciplinary Minor in Leadership Studies program has been coordinated by the 
Institute for Leadership Studies and its Board of Advisors with several academic 
departments, the Office of Student Development, Office of Service-Learning and the 
Office of Career and Internship Services. The academic departments that participated on 
the design task force: Business, Communications, Humanities, Natural Sciences and 
Mathematics, Nursing, Occupational Therapy, Political Science and International Studies, 
Psychology. 

The Office of the Registrar and the Office of Academic Advising and Retention Services 
have offered advice on several aspects of the program. The Office of the Registrar will be 
advising and cooperating to develop a system to record a co-curricular record on the 
Dominican transcript.  

The Minor is proposed to begin in Fall 2008. Over this next semester, we will meet with 
the Ops Group to plan the integration of the new minor into the administrative systems of 
the university. 
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II.  School Strategic Academic Plan 
  
Offering a Minor in Leadership Studies is compatible with the Strategic Academic Plan (SAP) of 
the School of Business and Leadership.  The Minor in Leadership includes leadership 
development, leadership internships and study abroad options in leadership, The applicable 
strategic objectives of the SAP are noted below:  
 
1.5 Make leadership development a hallmark of the business programs 

 
2.1 Create more opportunities for careers/jobs and internships 

 
3.2 Create more opportunities for students to participate in study abroad specifically related to 

undergraduate students taking upper division business courses and graduate courses for graduate 
students 

 
III.  Strategic Institutional Plan  
 
Offering a Minor is Leadership Studies is congruent with Dominican University of California’s 
Strategic Institutional Plan (SIP). In the CURRICULUM section of the SIP, there are three areas 
that refer to expanding programs related to leadership. They are: 
 

·  Section 4.1:  Annually increase financial support and student quality in signature 
undergraduate and graduate programs with an emphasis on business and leadership, 
communications, education, psychology, sciences and health sciences. 

 
·  Section 4-4: Restructure the School of Business, Education and Leadership into the 

School of Business and Leadership and a School of Education with the next year with 
the goal of achieving Association of Advance Collegiate Schools of Business (AACSB) 
accreditation for the School of Business and Leadership within the next seven years. 

 
·  Section: 4.13: Continue to expand service-based learning and leadership opportunities by 

a minimum of an additional 25 placements per year. 

IV.  Institutional Resources 

Institute of Leadership Studies (ILS) will serve as the department coordinating the 
program.  With the exception of two new courses over the next three years under a new 
designation entitled, LEAD. All other courses will be offered through the existing course 
offerings of the participating university departments. Academic programs are planning 
additional courses related to leadership topics for their majors. Once these courses are 
developed, they may considered to be included in those courses from which students may 
choose to complete the Minor in Leadership Studies.  
 
In Fall 2003, Dominican’s Institute for Leadership Studies was formed. This organization 
will be responsible to coordinate across the University’s academic and administrative 
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offices to support the Minor. The Office of Service Learning and the Office of Career and 
Internship Services, Campus Ministry and the Office of Student Development in delivery 
of the curriculum. The Registrar’s Office and the Office of Advising and Retention 
Services will be partners in developing the Co-curricular transcript component of the 
project.  
 
What is the Institute for Leadership Studies? 
 
ILS seeks to serve the University’s mission to positively transform lives in the 
Dominican tradition. The Institute of Leadership Studies is a consortium of faculty, staff, 
students, alumni and business and community leaders and coordinates across DUC’s 
academic departments and the Office of Student Development to promote leadership 
learning. ILS is housed in the School of Business, Education and Leadership, and 
provides support across the university to advance leadership theory and practice. 
 
ILS also seeks to prepare students to become global citizens. A description of its vision, 
mission and programs and services are noted below. This infrastructure will support the 
academic and administrative management of the Minor in Leadership Studies 
 

Vision  
The Institute for Leadership Studies is seeks to facilitate positive change in individuals, 
organizations and society, engaged citizenship and socially responsible leadership.  
 

Mission 
We help people become better leaders.   

o ILS advances the study, teaching and practice of effective, ethical leadership in our 
world. 

 

Programming and Services 
Focused on leadership development, its research and consulting services, education and 
training, public forums and community projects, serve business, government, health care 
and non-profit organizations and the Dominican community. The Leadership Lecture and 
Workshop Series is open to the public and seeks to promote constructive change in our 
community and its organizations. 

 

ILS serves as one of the University’s portals to and from the Marin and greater Bay Area 
to contribute expanding options for leadership practice.  ILS envisions a world where 
leaders facilitate positive organizational and societal change, are ethical, civically 
engaged and committed to social responsibility. 
 

The Institute examines emerging leadership issues and demographic trends (locally and 
nationally), and delivers effective and tangible responses conducive to positive 
organizational and community transformation.   
 

Preparing future business, government and non-profit leaders to be socially responsible 
and civically engaged as they make decisions or determine social/public policy. A public 
lectures on leadership related topics are offered to the Marin community. 
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Consultation Services are offered in the areas of leadership development, coaching, team 
building, conflict resolution, strategic planning, organizational culture assessment and 
change.   
 

Board of Advisors and Community Advisory Council 
Dominican University of California’s Institute for Leadership Studies is housed in the School 
of Business and Leadership, and serves the entire University. Dr. Denise Lucy, Professor of 
Business and Organizational Studies, serves as the Institute’s Executive Director. The Board 
of Advisors represents a variety of academic disciplines as well as student development 
experts:  LeeAnn Bartolini, Barbara Ganley, Sibdas Ghosh, John Kennedy, Edward Kujawa, 
Christopher Leeds, Denise Lucy, Ruth Ramsey and Harlan Stelmach.  Its Community 
Advisory Council is comprised of leaders from private, independent and government 
organizations. 
 

 
Leadership Research  

& 
Consulting Services 

 
Leadership Education 

and 
Training & Development 

Leadership Practice 
Public Forums, 
Workshops & 
Community 
Engagement 

·  Think Tank advancing leadership 
theory and practice. 
o Faculty research 
o Student and faculty teams  
o Program evaluation services  
o Organizational Culture Inventory 

·  Customized Leadership Development 
Training & Coaching for: 
o Business/Chambers of Commerce 
o Nonprofits, Public Sector, Health  

·  The Leader Board 
·  Virtual Leader Computer Simulation  

·  Volunteer community projects 
·  Community Leadership with 

Marin Education Fund 
·  Toastmaster’s Club 

·  Research studies for business, 
government and non-profit 
organizations. 

·  Organization Culture Analysis & 
Intervention  

·  Leadership courses: Leadership theory & 
practice, team development, change 
leadership, coaching, conflict resolution, 
strategic planning 

·  Leadership Learning Lab with MBA in 
Strategic Leadership 

·   Leadership Learning 
Laboratory  

·  Leadership Practicum Global 
Ambassadors  
o With Global Ed Marin 

·  Gamma Sigma Heifer 
International 

·  Consultation Services  
o Leadership Coaching 
o Strategic Planning  
o Meeting Facilitation 
o Team Building, Conflict Resolution 

·  Student Leadership Academy 
·  LeaderShape 
·  Leon & Sylvia Panetta Institute 

o Leadership Training with Student 
Development 

o Congressional Internship with 
Dept. of Political Science & 
International Studies 

·  Public lectures on leadership 
o Leadership Lecture Series 
o Leadership Workshops 
o Marin Women’s 

Commission partnership: 
Women in Leadership 

 
ILS is proud of Dominican’s motto, this place changes people.  The Institute for Leadership 
Studies seeks to assert that our people change this world. The Institute serves as a partner to 
our campus and our community as we strive toward continuing to achieve our Dominican 
values of service and community based on knowledge and reflection.   

Institute for Leadership Studies’ Philosophy of Leadership 
Leadership education and training experiences at Dominican University of California 
have an underlying theme promoting the leader’s responsibility for shaping a constructive 
organizational culture. An organizational culture where colleagues trust one another, 
maintain ethical values and hold one another accountable for achieving shared 
organizational goals, tends to emerge from an organizational environment that establishes 
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clear priorities and focuses on results. Participants of the Institute for Leadership Studies 
will explore how leaders, teams and individuals are in relationship with one another 
within cultural contexts. We believe that trust, constructive conflict, clarity of purpose, 
mutual accountability and achieving results are inter-related. We believe that thriving 
organizations empower all employees to demonstrate leadership.  

 
ILS Guiding Principles and Values 

 
·  ILS guiding principles are based on Dominican values. 

 
·  ILS serves as a partner to our campus and our civic & business communities as we strive 

toward continuing to achieve our Dominican values of service and community based 
upon knowledge and reflection.  

 
·  ILS serves all students and alumni; undergraduate and graduate and focuses on students, 

curriculum and engaging them in community projects leading to learning, service and 
constructive society and organizational change. 
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Institute for Leadership Studies  
Guiding Principles and Values 

 
Study Reflection Community Service 

§ Develop leadership 
skills through 
study, research and 
experimentation 

§ Engage in creative 
visioning is integral 
to effective, ethical 
leadership 

 

§ Effect positive 
organizational and 
community 
change through 
the process of 
leadership 
development 

§ Bridge the 
University & Bay 
Area community 
through research, 
education & 
community 
services 

§ Conduct cutting-
edge research of 
leadership ideas 
and practices 

§ Examine multiple 
perspectives of 
moral principles in 
reflecting on 
defining ethical 
leadership 

§ Promote civic 
engagement as a 
cornerstone of 
democracy 

§ Improve our 
campus by 
mobilizing 
students to service 
in community 

§ Ensure that 
leadership models 
are broad and 
responsive to 
ethical, cultural 
contexts & 
situations 

§ Meet the needs of 
organizations by 
guiding their 
choices of strategic 
objectives through 
action research 

§ Offer 
opportunities to 
practice socially 
responsible 
leadership 

§ Partner with 
organizations to 
resolve conflict & 
achieve their goals 
toward positive 
change  

§ Integrate leadership 
theory & practice 
across the 
curriculum 

§ Seek full 
participation to 
reach agreement on 
mutual 
organizational 
goals 

§ Recognize the 
importance of 
leadership & 
partnership at 
work, home & in 
community 

§ Practice teamwork 
to creatively 
achieve 
community or 
business 
effectiveness 

 
 V. Library and Information Resources 
 

The Minor in Leadership Studies, as a multidisciplinary program, has library resources 
from all of the departments participating in the minor. Additionally, since 2003, there has 
been a concerted effort to collaborate with the Alemany Library faculty to expand the 
book, video, reference and journal resources in the field of leadership and teams. The 
Appendix provides a list of the books in the collection. There is an effort to consistently 
expand the collection. 
 

VI.  Marketing and Recruitment 
 

The Director of the Institute for Leadership Studies will serve as the program director for 
the Minor. The director will develop a recruitment and marketing plan to promote it in 
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cooperation with the department chairs who have designed the program, in addition to all 
undergraduate department chairs whose students would benefit from a minor in 
leadership. The director will also coordinate with the Office of Admissions to position the 
Minor as a key benefit available for all majors at Dominican.  

 
It is proposed that the program begin in the Fall 2008. Over the 2007-08 academic year, 
the director will coordinate with the Manager’s Group, Admissions Office, Advising and 
Retention team and DUC academic to market the program. Printed and web based 
collateral material will be designed and produced during that year to launch the program 
with strength. 
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VII. Program description: Minor in Leadership Studi es 
 
Minor in Leadership Studies Program Description  
 
The 18-unit Minor in Leadership Studies is a multi-disciplinary program providing students the 
opportunity to study and practice leadership from multiple disciplines, including both theoretical 
and experiential components, emphasizing active learning and community service. 
 
Regardless of one’s academic major, this minor seeks to improve a student’s abilities for 
leadership roles in their chosen field. The program has four components: theoretical, 
experiential, skill building and a culminating capstone.  
 
 The minor in Leadership Studies will prepare students of all majors to study the qualities and 
skills of effective leaders and apply these concepts to improve their leadership behaviors and 
ethical decision making that effects constructive and effective change. The program seeks to 
educate students to be prepared to serve as leaders in their professions and in their community.  
 
The Leadership Studies Minor emphasizes ethical, cultural, historical, organizational, 
philosophical, political, psychological, societal and ethical dimensions of leadership. Students 
will learn the nature of leadership, examine strategies for effecting change and practice ways to 
become a better leader in multi-cultural contexts. 
 
The program is comprised of courses from Business, Communications, Humanities, Natural 
Sciences and Mathematics, Nursing, Occupational Therapy, Political Science and International 
Studies and Psychology. Additional courses are offered by all other academic departments on 
campus: Art, Art History, History, Social and Cultural Studies, Music, Religion, Philosophy, 
Women and Gender Studies. 
 
Students contemplating a Leadership Studies minor are required to meet with their major advisor, 
and then the advisor for the minor in Leadership Studies, preferably by the beginning of their 
sophomore year.  
 

o No more than 6 units of the 18 may be also be used for the major and/or GE. 
o Students must complete at least 50% of the requirements for the Minor in Leadership 

Studies at Dominican University of California. 
 
Requirements for the Leadership Studies Minor: Three credit units in each of the following six 
categories:, for a total of eighteen credit units 
 

1. LEAD  - LD / UD:  Leadership Theory and Practice  (3 units) 
2. Planning and Leading Effective Change  (3 units) 
3. Effective Interpersonal and Group Communications  (3 units)                     
4. Organizations, Communities & Teams  (3 units) 
5. Ethical Leadership and Social Responsibility  (3 units) 
6. LEAD - UD:  Integrative Leadership Practice (3 units) 
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Leadership Studies Minor - Student Learning Outcome Goals by Category 
 
Goal 1 Category 1 Leadership Theory and Practice  
Goal 2 Category 2 Planning and Leading Effective Change   
Goal 3 Category 3 Effective Interpersonal and Group Communications   
Goal 4 Category 4 Organizations, Communities & Teams   
Goal 5 Category 5 Ethical Leadership, & Social Responsibility  
Goal 6 Category 6 Integrative Leadership Practice 
 

Students will demonstrate the ability to: 
 

Goal 1:  Compare the prevailing leadership and followership theories. 
 

Goal 2: Analyze, explain and evaluate the tenets of change leadership and transformation 
of cultures from an historical, organizational, political, or societal perspective.  

 

Goal 3: Compare and apply the major theoretical and experiential approaches to effective 
leadership communication. 

 

Goal 4: Explain key theories of organizational behavior and provide examples of their 
impact, or analyze the diversity of political structures and practices around the 
world. 

 

Goal 5: Analyze and discuss the challenges facing individuals and organizations in pursuit 
of ethical behavior and socially responsible decision making at the individual, 
governmental, non-profit and corporate level. 

 
Goal 6: Lead through participation in campus organizations, clubs, community leadership 

projects or activities approved for this category. 
 

 
Course Sequence for Day Majors and for Pathways Students 
 
A matrix delineating the semester(s) in which these courses are offered will be provided at the 
Curriculum and Educational Policy Committee meeting on April 20, 2007.  
 
Also, the following program proposal details courses available for Day Majors.  Discussions are 
underway with the Academic Department chairs to determine if the Minor in Leadership Studies 
can also be delivered to Pathways students.  
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CURRENT AND PROPOSED COURSES 

 
CATEGORY 1: LEADERSHIP THEORY AND PRACTICE           (3 units) 
 

Student Learning Goal: Compare the prevailing leadership and followership theories. 
 
This category provides an overview of leadership theory and practice.  Courses in this 
category review the major theories of leadership and followership developed over the past 
100 years. Leadership skills and styles, self-awareness and an orientation toward others, 
the ethical responsibilities of leadership, conflict resolution and facilitating group 
decision-making and the importance of vision and initiative to achieving constructive 
change in your community and organizations and across situations and cultures/genders 
will be emphasized.  This is a prerequisite to all other courses. 
 

Choose one of these two courses to complete this category.  
 

Dept./Number Course Title # Units 
 

LEAD LD / UD 
 
Leadership in Individuals, Organizations and Society   
(COURSE TO BE DEVELOPED) 

 
3 

BUS 4075 Leadership Theory and Application 3 
 
LEAD xxxx:  Leadership in Individuals, Organizations and Society   (3 UNITS) 
 
This course introduces the Leadership Studies minor emphasizing the study of leadership 
theories from the perspectives of individuals, organizations and society, as well as the 
development of leadership skills. The course includes a 360-degree review of one’s leadership 
behaviors and completion of a leadership development plan. Issues include an overview of basic 
leadership skill development, teams and coaching, facilitative leadership, followership, decision-
making, leading and planning for change, conflict resolution and negotiation, diversity and 
ethics. The course will incorporate a community service field-work experience.  
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CATEGORY 2:  PLANNING AND LEADING EFFECTIVE CHANGE  (3 units) 
 

Student Learning Goal: Analyze, explain and evaluate the tenets of change leadership 
and transformation of cultures from an historical, organizational, political, or societal 
perspective.  

 

This category focuses on the heart of leadership: Inspiring and effecting positive 
change by individuals and/or groups in government, organizations and society. 
Courses in this category examine effective leaders and leadership practice from 
historical, organizational, political and/or social contexts.   
 
Topics may include: Effective, ineffective and innovative change movements, how 
individuals and groups vary in their reaction to change, constructive aspects of 
power in facilitating change, systemic change systems and communication 
strategies, processes of planning from vision to action steps, and/or leadership 
actions supporting implementation of organizational and/or societal change 

 
Dept./Number Course Title # Units 

Bus 1801 Master Your Financial Future 3 
Bus 1902/ 3xxx Project Management 1 
Bus 3xxx  Budgeting and Planning (NEW COURSE TO BE 

DEVELOPED ) 
1 

Bus 3902 Strategies for Leading Change 1 
Bus 4016 Social Marketing 3 
Bus. 4165 Leadership and Change Management 3 
Hist 3100 Biographical Approach to History 3 
ENST 2000 Environmental Issues 3 
 Budget and Project Planning (new course)  
Hum 1105/3105 Global Peace and Conflict Studies 3 
OT 5013 (OT majors 
Only) 

OT Program Development in the Community 4 

Psy 3005  Social Influence 3 
Rel 3186 Catholic Social Teaching 3 
WGS 3200:   Women & Gender in Economic Development Worldwide 3 
WGS 2222/3222 Development of Gender Concepts (S) 3 
WGS  1111/3111 Introduction to Women and Gender Studies (F) 3 
   
Future Courses To Be Designed in the Future  
BUS xxxx Women and Leadership 3 
 
BUS xxxx (1 unit) BUDGETING AND PLANNING :  This course will examine the systems for 
developing project management budgets for the non-business major. Topics will include 
cash flow, budgeted income statements and developing a production budget.  

·  To complete the 3 unit requirement of Category 2, the Budget and Planning course should be taken 
in coordination with Business 1902/UD Project Management (1 unit) and Business 3902: Strategies 
for Leading Change (1 unit). 
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CATEGORY 3:  EFFECTIVE INTERPERSONAL AND GROUP COMMUNICATIONS  (3 units)   

 
Student Learning Goal: Compare and apply the major theoretical and experiential 
approaches to communicate effectively verbally and in writing when in a leadership 
role. 

 

This category features primary theories and applications of human interactions in dyads, 
teams, groups, organizations and in society leading to goal achievement, group and team 
productivity or organizational and societal change in a global environment. Courses in this 
category will explore communication patterns and behaviors of individuals and groups 
that facilitate ethical achievement of goals at the individual, organizational or societal 
level.  
 
Topics may include: Critical thinking and communication skills, persuasive public 
speaking and presentation skills, active listening, written communication, messaging, self-
awareness and self-management for effective interpersonal communication, conflict 
resolution and prevention, mediation, coaching and/or negotiation skills.  
 
PREREQUISITE: Completion of the General Education categories Communication 1200 
and English 1004 
 

Dept./Number Course Title # Units 
Bus 2030/3001 Business Communications 3 
Bus 3901 Collaborative Negotiation 1 
Bus 3903 Conflict Resolution 1 
Bus 4076 Global Cultures & Management 3 
Bus 4155 Business Communication: A Cross Cultural Perspective 3 
Comm 3521 Communication Theory I 3 
Comm 3524 Communication Theory II 3 
Comm 3603 Communicating with Success 3 
Comm 3604 Business & Professional Communication 3 
Comm 3605 Cross Cultural Communication 3 
Comm 3607 Interpersonal Communications 3 
Comm 3714 Conflict & Crisis Management 1 
Psy 3002 Effective Communication (every 2 years) 1  
Psy 3165 Mediation, Negotiation & Conflict Management -S09 day 3 
Psy 3167 Cross Cultural Communication (Sumr every year) 3 
   
Future Courses To Be Designed in the Future  
WGS xxxx Gender and Communication 3 
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CATEGORY 4:  ORGANIZATIONS , COMMUNITIES &  TEAMS  (3 units) 
 

Student Learning Goal: Explain key theories of organizational behavior and 
provide examples of their impact, or analyze the diversity of political structures 
and practices around the world. 

 

This category examines the impact of leadership and teams in organizations, 
governments, communities and society, and their institutional structures. The courses in 
this category focus on the role of the individual within organizations or society, as well 
as the impact of organizational, governmental or societal structures on individuals, 
groups and teams.    
 
Topics may include: Motivation, persuasion, social influence, conformity and 
obedience, small group dynamics, empowerment, group process and decision making, 
risk taking, roles, group think, job design, political structures and practices, team work, 
organizational governance, and/or organization development techniques and strategies. 

 
Dept./Number Course Title # Units 

Bus 1903 Team Development and Leadership 1 
Bus 3011 Organizational Behavior 3 
Bus 3903 Peer Coaching 1 
Bus 4070  Community Leadership 3 
Bus 4140 Organizational Behavior and Structures 3 

Comm 3711 Organizational Communication 1 
OT 5101 (OT 
majors only) 

OT Leadership and Management 3 

Psy 3161 Small Group Dynamics 3 
Psy 3166 Organizational Psychology 3 
POL 3300 State & Local Government 3 
POL 3302 American Presidency 3 
POL 3303 Congress 3 
POL 3304 Political Parties & Interest Groups 3 
POL 3310 Craft of Politics 3 
POL 3522 Diplomacy 3 
Psy 1034 Behavioral Coaching (every 2 yrs) 1 
Psy 3161 Small Group Dynamics (F07/09) 3 
Psy 3166 Organizational Psychology (S 08/09) 3 
SCS 1001 Introduction to Sociology (F) 3 

   
Future Courses To Be Designed in the Future  

Bus 4198 Teams and Facilitative Leadership  3 
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CATEGORY 5:  ETHICAL LEADERSHIP &  SOCIAL RESPONSIBILITY   (3 units) 
 

Student Learning Goal: Analyze and discuss the challenges facing individuals and 
organizations in pursuit of ethical behavior and socially responsible decision making 
at the individual and organizational levels. 

 

Ethical decision making is fundamental to value-based leadership. This category examines 
the impact of ethical traditions, moral development and the role of contending values 
involved in decision making of individuals, organizations and society.   Ethical leadership 
issues of local and global significance related to business, communications and mass 
media, health care, politics, science and/or society will be examined. 

 
Topics include: Introduction to western and/or non-western ethical theories, contemporary 
moral philosophy as it relates to individuals in a pluralist society, ethics and the law, 
ethical considerations of contemporary political and socioeconomic dimensions of social 
change, environmental sustainability, civic engagement, corporate social responsibility, 
social justice, and/or inter-relationships between economic development and the 
environment.  
 
·  This category seeks to have students study Ethics beyond the foundation ethics GE 

course of Phil 1108/3108: Ethics. 
 

Dept./Number Course Title # Units 
BUS 3017 Business Law and Ethics 3 
POL 3201 Modern & Contemporary Political Philosophy 3 
HUM3510 Self, Community, & Service: Modern Identity and 

Meaning (F) 
3 

HUM3520 Self, Community, & Service: Ethics of Love and 
Responsibility (S) 

3 

HONO3500 Self, Community, & Service: Ethical Theory and 
Practice (F) 

 

PHIL 1109/3109 Ethics in Health Care (F/S) 3 
      
Future Courses To Be Designed in the Future  
BUS xxxx Leadership Ethics: Corporate Social Responsibility-2010 3 
WGS /HUM xxxx Ethics and Gender in Leadership   3 
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CATEGORY 6:   I NTEGRATIVE LEADERSHIP PRACTICE /CIVIC ENGAGEMENT EXPERIENCE  

(3 units) 
                 

Student Learning Goal: Lead through an interactive experience within campus 
organizations, clubs, community leadership projects or activities approved for this 
category.             

 

In this civic engagement-oriented, experiential component, students will integrate the 
specialized knowledge gained in their major with that of the leadership minor through 
practice experiences.  These leadership practice options involve community and civic 
engagement leadership opportunities. This category may be fulfilled through completion 
of a service learning course, co-curricular experiences, a leadership internship or a 
leadership legacy capstone project.  
 

The Center for Creative Leadership proposes the following basic skills as fundamental 
components of leadership development: 

 

Learning from experience, communication, listening, assertiveness, providing constructive 
feedback, effective stress management, building technical competence, building effective 
relationships with colleagues at all levels, setting goals and conducting meetings.  

 

This category provides opportunities to hone skills in these areas and practice working 
cooperatively with team members.  Students complete the units for this category from any 
of the following four categories. Multiple categories may be used to fulfill this 3 unit 
requirement.   

 
A. Service -Learning Course:  Completion of a 3-unit course with the Service Learning designation. The 
service learning projects promote the common good and the values of study, reflection, community and 
service, ethical responsibility, and respect for multiple cultural traditions linking academic education and 
community experience. 

 
B, Leadership Internship: (1 to 3 units: 45 to 135 hours) in a project focused, work situation that 
constitutes a valid educational experience relevant to developing the students’ leadership skills.  Students 
are required to maintain a journal and deliver an oral presentation at the Career and Internship Symposia.  
Important Note: A maximum of six (6) internship (course 4996) units may be counted toward the bachelor’s 
degree.  
 
C. Independent Study: Leadership Legacy Capstone Research Project Option: This is a culminating 
experience option that frames societal or organizational issues or projects within a community leadership 
context.  Student will research a leadership problem at a community or business organization, related to their 
major, and formulates a proposed resolution of the problem. Prerequisites: Completion of Categories 1, 2, 3 
and 4. May be co-requisite with Category 5. 
 
D. Activity units for Co-curricular leadership experience:  Students may choose from a variety of pre-
approved leadership practice options. Some of these units have Activity Unit designation, e.g. POL 4961 
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CATEGORY 6:    

INTEGRATIVE LEADERSHIP PRACTICE / 
CIVIC ENGAGEMENT EXPERIENCE  (3 units) 
 

 

Dept./Number Course Title # Units 
LEAD 4996 Leadership Internship 1-3 
LEAD 4999 Independent Study: Leadership Legacy Capstone 3 
HUM 4999 
 

IS: Service Learning Leadership Project 1-3 

 
HUM3510 

Self, Community, & Service:  
·  Modern Identity and Meaning 

3 

HUM3520 Self, Community, & Service:  
·  Ethics of Love and Responsibility 

3 

HONO3500 Self, Community, &Service:  
·  Ethical Theory and Practice 

3 

OT 5103  
(OT Majors Only) 

Occupational Therapy Program Development 4 

POL 4961 Internship in Student Government 1-3 
NURS 4200 (Nursing 
Majors Only) 

Leadership and Nursing Care Management 2 

POL 3524/3525 Model United Nations 3 
   
Other Possibilities: ILS will consult with department and program chairs of 

undergraduate majors (e.g. Art, Art History, Digital Art, 
History, Music and Religion) to determine if these 
programs have culminating courses where students practice 
leadership applied in their disciplines and could be applied 
to Category 6. 
 

3 

 

Co-curricular Leadership Experiences  
Academic Credit Through Activity Unit Process 

 

Activity unit designation is available for a variety of learning experiences, such as in the case of 
ASDU governance, military basic training, and Physical Education Activity Units. Over the 
course of the next year, ILS will collaborate with the Registrar and Advising Center to develop a 
proposal for consideration by the CEPC to consider a rubric to grant credit for co-curricular 
leadership learning experiences. These experiences would need to be combined with reflective 
learning assessment assignments to be considered for academic credit. Examples of Leadership 
experiences that will be considered are: ASDU leadership service, resident advisor, LaBamba, 
SPEDI, BASIC, Ripple Effect, completion of ILS leadership training workshops, Leadership 
Fellow, LeaderShape, Toastmaster’s, Leadership Study Abroad, Panetta Institute Leadership 
Institute, peer mentoring, peer advising, athletic leadership serving as team captains and serving 
on university governance committees. 
 

In the meantime, ILS and the Registrar will cooperate to provide co-curricular leadership 
practice experiences that lack academic credit will be recorded on the transcript.  Many 
campuses with Leadership majors and minors have a transcription system that keeps a record of 
leadership practice experiences. Best practice models are available. 
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VIII. Proposed Budget 
 
Instruction  
 
·  LEAD XXXX : Leadership in 

Individuals, Organizations and 
Society    

2007-08 
 
 

2008-09 
 

3,600 

2009-10 
 
 

2010-11 
 

3,600 

·  BUS: Budgeting & Planning   1,200  
·  LEAD 4999: Leadership 

Legacy Independent Studies 
 600  

(2 students) 
1,200 

(4 students) 
1,800 

(6 students) 

Total Instruction  $4,200 $2,400 $4,600 
Benefits (25%)  1,050 600 1,150 

Total Salaries  $5,250 $3,000 $5,750 
Operating     

·  Marketing & collateral 
materials 

500 500 500 500 

·  Student outreach events 500 500 500 500 
·  Supplies 150 150 200 200 
·  Postage 150 150 150 200 
·  Library Acquisitions  1,000 1000 1,000 

Total Operating $1300 $2,300 $2,300 $2,400 
TOTALS $1300 $7,550 $5,300 $8,150 
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o Alemany Library book collection on Leadership 

 
o Student Leadership Development Project Summary 

 
o Project Plan for Enhancing Student Leadership Development 
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IX.   Appendix 
 

o Alemany Library book collection on Leadership 
 

Alemany Library Resources 
 

Books in Alemany Library  
LEADERSHIP AND TEAM BUILDING 

 
Bennis, Warren, editor (2001).  The future of leadership : Today's top leadership thinkers speak 

to tomorrow's leaders. 1st ed.  San Francisco: Jossey-Bass. 
 
Giber, David, editor (2000). Linkage Inc.'s best practices in leadership development handbook: 

case studies, instruments, training.  1st ed. San Francisco: Lexington, MA : Jossey-
Bass/Pfeiffer ; Linkage Inc. 

 
Godard, Alain (2000). Transformational leadership: shared dreams to succeed.  New York: 

Palgrave. 
 
Heenan, David A. (1999).   Co-leaders: the power of great partnerships.  1st ed. New York: John 

Wiley. 
 
Kotter, John P. (1999). John P. Kotter on what leaders really do. 1st ed. Cambridge: Harvard 

Business Review. 
 
Lencioni, Patrick (2002). The five dysfunctions of a team : a leadership fable. 1st ed. San 

Francisco : Jossey-Bass. 
 
Moxley, Russ S. (2000)  Leadership and spirit : breathing new vitality and energy into 

individuals and organizations, 1st ed.  San Francisco: Greensboro, N.C.: Jossey-Bass 
Publishers; Center for Creative Leadership.  

 
Palus, Charles J. (2002). The leader's edge : six creative competencies for navigating complex 
challenges. 1st ed.  San Francisco: [Greensboro, N.C.]: Jossey-Bass; Center for Creative 
Leadership. 
 
Zaccaro, Stephen J. (2001). The nature of organizational leadership : understanding the 
performance imperatives confronting today's leaders. 1st ed. San Francisco: Jossey-Bass,. 
 
Badaracco, Joseph. (2002).Leading quietly: an unorthodox guide to doing the right thing.  
   Boston : Harvard Business School Press. 
 
Batstone, David B. (2003). Saving the corporate soul— and (who knows?) maybe your own : 

eight principles for creating and preserving integrity and profitability without selling out. 
1st ed. San Francisco, Calif.: Jossey-Bass. 
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Book, Esther Wachs. (2000). Why the best man for the job is a woman: the unique female 
qualities of leadership. 1st ed. New York, NY: HarperBusiness. 

 
Braksick, Leslie Wilk. (2000). Unlock behavior, unleash profits: How your leadership behavior 

can unlock the profitability of your organization. New York: McGraw-Hill.  
 
Burns, James MacGregor. (2003). Transforming leadership: the new pursuit of happiness. 
   New York: Atlantic Monthly Press.  
 
Chang, Richard Y. (2001). The passion plan at work: building a passion-driven organization. 1st 

ed. San Francisco, California: Jossey-Bass. 
 
Ciampa, Dan. (1999). Right from the start: taking charge in a new leadership role. Boston, 

Mass.: Harvard Business School Press. 
 
Conger, Jay Alden. (1999). Leaders: How successful companies develop the next generation. 1st 

ed. San Francisco, California: Jossey-Bass. 
 
Davis, James R., (2003). Learning to lead: a handbook for postsecondary administrators. 

Westport, CT : Praeger. 
 
Drath, Wilfred H. (2001). The deep blue sea: rethinking the source of leadership. 1st ed. San 

Francisco : Jossey-Bass : Center for Creative Leadership.  
 
Ellsworth, Richard R. (2002). Leading with purpose: the new corporate realities. Stanford: 

Stanford Business Books. 
 
Fisher, Kimball. (2000). Leading self-directed work teams: a guide to developing new team 

leadership skills. Rev. and expanded. New York: McGraw-Hill. 
 
Freeman, Sue J. M., editor.  (2001). Women on power: leadership redefined. Boston: 

Northeastern University Press. 
 
Galford, Robert M. (2002). The trusted leader: bringing out the best in your people and your 

company. New York: Free Press. 
 
Grint, Keith. (2000). The arts of leadership. Oxford; New York: Oxford University Press. 
 
Hackman, J. Richard. (2002). Leading teams: setting the stage for great performances. Boston, 

Mass.: Harvard Business School Press. 
 
Hargrove, Robert A. (2003). Masterful coaching: inspire an "impossible future" while producing 

extraordinary leaders and extraordinary results. Rev. ed. San Francisco, Calif.: Jossey-
Bass/Pfeiffer.  
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Hartman, Mary S., editor. (1999). Talking leadership: conversations with powerful women.  
   New Brunswick, N.J.:Rutgers University Press. 
 
Hesselbein, Frances, editor.(1999) Leader to leader : enduring insights on leadership from the 

Drucker Foundation's award-winning journal. San Francisco: Jossey-Bass. 
 
Hesselbein, Frances, editor. (1999). Leading beyond the walls. 1st ed. San Francisco: Jossey-

Bass. 
 
Hesselbein, Frances, editor. (2002). Leading for innovation and organizing for results. San 

Francisco: Jossey-Bass. 
 
Hesselbein, Frances, editor. (2002). On leading change: a leader to leader guide. 1st ed. San 

Francisco : Jossey-Bass. 
 
Hesselbein, Frances, editor. (2002). On mission and leadership: a leader to leader guide. 1st ed. 

San Francisco : Jossey-Bass. 
 
Klenke, Karin. (1996). Women and leadership: a contextual perspective. New York: Springer 

Pub. Co. 
 
Kline, Theresa (2003). Teams that lead : a matter of market strategy, leadership skills, and 

executive strength.  Mahwah, N.J.: Lawrence Erlbaum Associates. 
 
Kouzes, James M. (1999). Encouraging the heart: a leader's guide to rewarding and recognizing 

others. 1st ed. San Francisco : Jossey-Bass..  
 
Krames, Jeffrey A. (2003). What the best ceo’s know: 7 exceptional leaders and their lessons for 

transforming any business. 1st ed. New York : McGraw-Hill.  
 
McKenna, Patrick J. (2002). First among equals: how to manage a group of professionals. New 

York : Free Press. 
 
Michaels, Ed (2001). The war for talent. Boston, Mass.: Harvard Business School Press. 
 
Murphy, Emmett C. (2002). Leading on the edge of chaos: the 10 critical elements for success in 

volatile time. 1st ed. Paramus : Prentice Hall Press. 
 
Nanus, Burt. (1999). Leaders who make a difference: essential strategies for meeting the 

nonprofit challenge. 1st ed. San Francisco : Jossey-Bass. 
 
Olmstead, Joseph A. (2002). Leading groups in stressful times: teams, work units, and task 

forces. Westport, Conn.: Quorum Books. 
 
Pearce, Craig L., editor. (2003).    Shared leadership : reframing the hows and whys of 

leadership. Thousand Oaks, Calif.: Sage Publications. 
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Powell, Gary N., editor. (1999). Handbook of gender and work. Thousand Oaks, Calif.: Sage 

Publications. 
 
Reichheld, Frederick F. (2001). Loyalty rules!: How today's leaders build lasting relationships.  

Boston, Mass. : Harvard Business School Press. 
 
Rosen, Robert. (2000). Global literacies : lessons on business leadership and national cultures : a 

landmark study of CEOs from 28 countries. New York : Simon &amp; Schuster. 
 
Sample, Steven B. (2002). The contrarian's guide to leadership. 1st ed. San Francisco : Jossey-

Bass.  
 
Schwarz, Roger M. (2002). The skilled facilitator: A comprehensive resource for consultants, 

facilitators, managers, trainers, and coaches. 2nd ed. San Francisco: Jossey-Bass. 
 
Segil, Larraine, editor. (2003). Partnering: the new face of leadership. New York : AMACOM. 
 
Silzer, Robert Frank, editor.  (2002). The 21st century executive: innovative practices for 

building leadership at the top.  San Francisco, Calif. : Jossey-Bass. 
 
Tichy, Noel M., editor. (2003). The ethical challenge: how to lead with unyielding integrity. 1st 

ed. San Francisco:  Jossey-Bass. 
 
Tyler Scott, Katherine. (2000). Creating caring and capable boards: Reclaiming the passion for 

active trusteeship. 1st ed. San Francisco, Calif.: Jossey-Bass.  
 
Weick, Karl E. (2001). Managing the unexpected: assuring high performance in an age of 

complexity. 1st ed. San Francisco : Jossey-Bass. 
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 Narrowing of our Brainstorming List 
Student Leadership Development 

 
Several student leaders met for a second time (October 29, 2004) with the Institute for 
Leadership Studies and managers of the Office of Student Development. The purpose of the 
meeting was to clarify the brainstorming ideas from the September 8th Leadership Development 
Visioning Workshop with student leaders.  The following represents work done at the second 
meeting to reduce duplicates and refine the list of leadership development opportunities that 
students would like to have offered at Dominican. 
 

Two major areas of interest emerged at both meetings: 1) Community Building and Campus 
Communication systems, and 2) Leadership Development opportunities.  Student Development 
will assume next steps related to community building and communication ideas.  The Institute 
for Leadership Studies will be responsible to advance the next steps for providing leadership 
education and training opportunities. 
 
 

Student Development Related Items to 
Building Community  

Implementation Ideas for Building 
Community 

I. Seeking Increased Cross Fertilization of 
Clubs 

A. Different clubs working together 
B. Work with faculty on club participation 
C. Club meetings (campus wide) 

1. Issue: “A lot of talk without the 
walk.” 

2. Spread out great ideas among 
motivated groups to accomplish 
great ideas. 

3. Commitment contracts 
a) Formalized by ASDU 
b) Or by each group 

 

I   Implementation Ideas 
D. Club meetings 

1. All clubs are registered with Mel 
2. Meet once a month. ASDU could 

send memo suggesting/initiating 
this process 

E. Should we make a more general plan 
for action? 

1. Identify who will go to whom? 
Talk to whom? 

2. Mel and clubs take the next steps 
3. What if each of us identified one 

item/action we’d volunteer to 
move forward with? 
a) Student leaders communicate 
with Paul R. as conduit 

II.  Bettering our Brown House 
A. Ideal: Have a Café in the Brown House 
B. Realistic: Working with our available 
space 

1. Friday night music/event with food 
(develop budget) 

2. IT: Wireless Internet in the Brown 
House is critical . 

3. ASDU Bulletin Board (most 
feasible & realistic) 

4. Back Room—utilize the space 
better 

II. Implementation Ideas Improving the 
Brown House 

A. To consider students’ requests and 
feedback about ways to attract 
students to socialize at the Brown 
House, communicate requests to: 

a. Student Development 
Department 

b. Student Life Committee 
c. Provosts’ Council  
 

Countering Apathy (con’t) 
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III.  Countering Apathy (Related to Building 
Community) 

A. Find ways to motivate all students 
1. Improve Campus Communication 

Systems  
2. Motivate attendance with food 

B. Cater to the core who already attend 
events 

1. Find ways to counter “What’s in it 
for me” 

2. Cater to a broader base of interests? 
3. Socials that span a “do-able” time 

frame 
4. Attracting off-campus students in 

between classes 
C. More Unique Socials -  get students out 
of their rooms 

D. Offer training on how to Outreach 
techniques 
E. Collaborate with faculty to ask their 

help to “encourage” student 
participation. 

F. Publish a “This Week” newsletter for 
student events 

G. Improve student email system 
 Implementation Ideas for Countering 
Apathy 

·  No clear direction on how to take next 
steps to battle insufficient 
participation. 

 

 
Volunteer Opportunities Implementation Ideas for Volunteer 

Opportunities 
I. Increased Volunteer Opportunities 

A. Community service 
1. Service learning: offer more classes 

in variety of majors 
2. Student organizations (clubs, etc.) 
3. Offer Awards/Rewards for 

volunteerism 
B. Opportunities for Involvement in the 
Global Community 

1. Participate as a recipient nonprofit 
organization in the Marin Human 
Race. 

I. Facilitate Coordination with ASDU, 
Clubs, Student Development Office, 
Faculty, Career Services and Internship 
Services, Service Learning Office, 
Institute for Leadership Studies, Veritas 
Center for Public Life 
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Leadership Development through Education 
& Training 

Implementation Ideas for Leadership 
Courses 

II.  Leadership education and training options 
A. Leadership Minor so that all majors 

could study. 
B. Leadership Course with 1-2 units for 

ASDU governors 
C. Leadership Development Workshops on 

leadership skills leading to a Certificate 
in Leadership. 

D. Leadership Internship  
E. Leadership Courses (to fulfill G.E. 

requirement or elective) 
1. Social Marketing 
2. 1 unit Saturday Classes 
3. How to start and/or run an 

organization 
4. Leadership seminar (as a class with 

speakers) 
5. Leadership practice in real 

organizations 
6. Minor in Leadership 

F. Course in Leadership and Community in 
the first year foundation program or as a 
graduation requirement 
1. 16 weeks, 2-3 unit class 
2. Learning Expectations 

a) Effective communication & 
group management 

b) Conflict resolution/ creating 
positive community 

c) Project & budget planning; 
evaluation,  

d) Personal management & peer 
mentoring, confidence 

e) Include a Project in building 
community 

II. Implementation steps  
1. Ask Denise to take these ideas to the 

faculty and to her Institute for 
Leadership Board and partner with 
students 

2. Choose priorities and then find grant 
funding 

3. Student leaders take the ideas straight 
to academic committee 

4. Questions or suggestions: 
a) How can we go about contacting 

teachers who are interested in 
offering leadership development? 

b) How do we accomplish curriculum 
change? 

c) Focus on action and not take so 
long for students to experience 
change in the curriculum.  

d) Keep the focus on who’s going to 
do what to make a difference in 
making the changes. 

 

Next Steps 
1. Summarize and synthesize the information and circulate. 
2. Debrief to Dr. Behrs and Student Life Staff 
3. Invite ILS Board faculty to join conversation with Student Life to discuss possible curriculum options 
4. Will consider report to Retention and/or Student Life Committee 
5. There are two Leadership workshops offered on November 9 (Outreach Techniques) and November 15 

(Essentials of Leadership). And again in Spring 2005 there will be additional leadership workshops for 
students while a plan is developed to provide for formal student leadership development training and 
other prioritized leadership opportunities. 

6. Meeting in early part of semester to discuss plan for spring. 
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Student Initiatives: Spring 2005- Fall 06 
Strategic Plan for Enhancing Student Leadership Development:  

Combining Curricular & Co-Curricular Programming/ Blending Theory and  Practice 
March 3, 2006 

 
GOAL 1:   Develop community partnerships that enhance and expand student life activities 
and leadership opportunities; facilitates student development and connecting students to 
the University mission and core values in a meaningful way: 
 

ACTION PLAN :  Objective B 
Key Strategy (objective):  
Expand leadership and character development opportunities to undergraduates through 
leadership development education and training that combines academic coursework coordinated 
with co-curricular experiences. 
 
Description / Explanation /Vision:  
 

Developing leadership skills is a critical learning outcome for our undergraduate students. 
Dominican currently offers leadership experiences to students who voluntarily seek to participate 
through programming offered by Student Development’s ASDU, Campus Ministry, and Institute 
for Leadership Studies and in various service learning courses offered by multiple departments.  
Our goal is to broaden our formal connection between our academic and co-curricular 
programming.  
 

Also, except in the case of a few academic majors, leadership development education is not 
offered.  This initiative will expand leadership development opportunities throughout the 
undergraduate program by combining leadership learning experiences through the academic and 
co-curricula.  It is designed to equip students with the knowledge, attitudes, skills and practice 
that will prepare them to become agents of socially responsible leadership and change.  
 

The initiative will offer leadership development workshops, design a First Year Experience 
component a Leadership Minor comprised of existing university courses and Campus Ministry 
Leadership training on Dominican ideals. These will combine academic coursework coupled 
with co-curricular learning experiences.  
Summary Spring 2006 

·  Conduct one leadership development training workshop. 
·  Form Leadership Development Task Force (LDTF). 
·  Host first planning workshop & meetings to draft FYE Leadership Development content. 
·  Convene ILS Board and LDTF to draft content of Leadership minor. 
·  Conduct planning session for Campus Ministry Leadership Training. 
·  Assessment 

Summary Fall 2006 
·  Conduct one leadership development training workshop  
·  Workshop with expert on Character Development and Student Leadership 
·  Pilot First Year Experience leadership development course & Leadership Minor 
·  Conduct week-long CMLI-Campus Ministry Leadership Training 
·  Brochures and Assessment 
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