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What Is the Leader Board?

The Leader Board consists of up to 16 carefully selected executives and
high-level decision makers who meet six times per year to tackle key business
issues in a trusted and confidential setting. The program’s objective is to
provide strategic business leaders with a safe, confidential and productive
forum to learn, seek objective advice, and provide valuable input for others.
Each meeting is organized into four parts:

1. Presentation (8:30 a.m. to 11:30 a.m.)
Sample topics include:
o Understanding and Adapting Your Leadership Style
« Engaging and Compelling Public Speaking
« Building Effective Teams

2. Personal Time (11:30 to 12:30 p.m.)
Catch up on email and phone calls, go for a hike, or exercise at the Conlan
Recreation Center.

3. Guest Luncheon (12:30 to 1:30 p.m.)

4. Facilitated Group Discussion (1:30 to 4:30 p.m.)
Sample topics include:
« Moving from Tactical to Strategic Decision Points
 Balancing Work and Personal Issues
« Mergers and Acquisitions—When Does It Make Sense?

The Leader Board is defined by flexible lecture and discussion topics,
ongoing support from the facilitator between sessions, and a cohort format
that facilitates confidentiality and trust.

Who Participates in the Leader Board?

Diversity is central to the Leader Board’s success. Each Leader Board
member brings varied interests, experience, and areas of expertise to the
group. Regardless of participants’ profiles, the Leader Board will
reinvigorate them, challenge them to see problems differently, and sharpen
their professional acumen.

Who Facilitates the Leader Board Discussion?

As new cohorts develop, qualified facilitators are identified and contracted
to lead them. Leader Board facilitators are professional consultants with
the highest academic credentials and business experience.
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Where Does the Leader Board Meet?

The Leader Board meets on Dominican’s campus, nestled in a quiet
neighborhood just a few blocks from I-101, and just 11 miles north of the
Golden Gate Bridge. Dominican is equipped with the necessary amenities
to make your learning experience effective and comfortable.

When Does the Leader Board Meet?

Meetings are held from 8:30 a.m. to 4:30 p.m. in alternating months.

What Does the Leader Board Support?

The Leader Board membership fee is a donation to Dominican’s Annual
Fund. The Annual Fund supports scholarships for 80% of the University’s
undergraduate students. It also enhances academic and athletic programs.

How Do I Join the Leader Board?

1. Complete and submit the online application available at
www.dominican.edu (search “The Leader Board”)

2. Upon acceptance to the Board, make a contribution to Dominican.
Payment can be made in a single $6500 installment within one month of
acceptance into the program. Alternatively, participants can pay $7000 in
quarterly installments.

3. For more information, please visit www.dominican.edu (search “The
Leader Board”) or contact Katrena Prior, Leader Board Program
Manager and Director of the Annual Fund:

Katrena Prior

phone: 415-257-1349

fax: 415-257-0162

e-mail: katrena.prior@dominican.edu



