STRATEGIC INITIATIVES

State-of-the-Art Facilities and Processes

State-of-the-art technology. Provide faculty and staff with current technology
and instructional facilities and user-friendly online self-services and business

Pprocess improvements.

Campus Master Plan. Work with the City of San Rafael and Dominican
neighborhood to develop a new comprehensive Campus Master Plan.

Campus-wide greening project. Develop and adopt sustainability practices,
including a transportation plan, leading to a Sustainability Campus Leadership
Award from the Association to Advance Sustainability in Higher Education.

Visionary, Effective, and Mission-Driven

Leadership and Culture

Responsibility Center Management (RCM). Institute RCM to ensure that
strategic directives and priorities drive financial and human resource allocation
and that entrepreneurial activity of schools is complemented by a collective

vision for institutional priorities.

Assessment practices. Incorporate a culture of assessment and data-driven

continuous improvement across all degree programs.

Business intelligence. Transform Dominican into an analytical organization by
institutionalizing data analytics, predictive modeling, and performance

measurement systems.



School of First Choice for Students

Internationalization. Through international partnerships for study abroad,

participation in the Fulbright Program, and an inclusive culture, expand our
international student body.

NCAA Diwvision II athletic program. Achieve full membership in Division II
of the National Collegiate Athletic Association (NCAA).

Website enhancement. Enhance the content, usability, appearance, and visibility
of Dominican’s website.
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MEASURING SUCCESS

Central to The Dominican Strategy
2011-2015 are key performance indicators
(KPIs) that are quantifiable measures to
determine if the strategic initiatives are

being successfully implemented.

The KPIs form the foundation of accountability within the
University. Each school and department will contribute
differently to these measurements — some schools will grow
in enrollment, some units will provide exemplary academic
support services to students, others will make investments
in improving the quality of student life, and all will focus
on student retention. The collective actions of the schools
and departments will enable Dominican to achieve its overall
goals and fulfill its vision to be a school of first choice
internationally recognized for its innovative, value-added

education and memorable student experiences.

A select group of KPIs have been developed into a dashboard
to facilitate the ability of the Board of Trustees and other
stakeholders to easily assess our success with the implementation

of The Dominican Strategy.
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PLAN IN ACTION

The University community came together
to think strategically about the future and
how to build the capacity required

to achieve a higher level of excellence,

competitiveness, and distinctiveness.

Hundreds of hours of consultation with students, faculty,
staft, administrators, and trustees resulted in the development
of a comprehensive strategic plan complete with a new mission
and vision, core vision themes, strategic initiatives, key
performance indicators, and implementation plan. Now,

it is time to live the plan. The execution of the plan will

involve the active participation by the full campus community.

The School of Arts, Humanities and Social Sciences, the
School of Health and Natural Sciences, the School of
Education and Counseling Psychology, the School of
Business and Leadership and all academic and administrative
support departments have developed Action Plans that
articulate the tactical approach, the key leadership, and
the resource needs for each strategic initiative.

Achievement of the Key Performance Indicators (KPIs)
and strategic initiatives will be closely monitored by an
Implementation Task Force, Board of Trustees Executive
Committee, and full Board on a quarterly, semi-annual,
and annual basis, respectively.
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Board of Trustees Chair John R. Gaulding and President Joseph R. Fink
would like to thank everyone who helped craft The Dominican Strategy
2011-2015, including the members of the Board of Trustees, the Strategic
Planning Committee, and the many faculty, staff and students who helped

envision the University’s future. The collaborative, inclusive, and creative
spirit that is inherent to the Dominican values was infused in the
development of the plan.

Strategic Planning Committee members:

Timothy Blackburn, Chair, Board of Trustees

Andrew Barowsky, Member, Board of Trustees

Mary Jane Burke, Member, Board of Trustees

Luis Calingo, Executive Vice President and Chief Academic Officer
Mel Croner, Member, Board of Trustees

Joseph R. Fink, President, Dominican University of California
Barbara Ganley, Master of Science in Nursing Program Director
John Gaulding, Member, Board of Trustees

Katherine Henderson, Director, OLLI and Pathways Programs
Peter Jacobi, Member, Board of Trustees

Maureen Keefe, Vice President for External Relations

Renée Knee, Member, Board of Trustees

Francoise Lepage, Assistant to the President, Trustee Liaison

Sr. Maureen Mclnerney, O.P., Member, Board of Trustees

Harlan Stelmach, Department Chair, Humanities

Richard Stone, Member, Board of Trustees

Edward Kujawa, Dean, School of Education and Counseling Psychology
Marty Nelson, Dean, School of Health and Natural Sciences

Phil Novak, Dean, School of Arts, Humanities and Social Sciences
Gary Williams, Dean, School of Business and Leadership




Board of Trustees 2010

Mzr. Andrew P. Barowsky
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Dr. Timothy Blackburn

President and CEO, The Institute for Strategic Leadership

Mr. Willie L. Brown, Jr.
Mayor, Retired, City of San Francisco

Ms. Mary Jane Burke
Superintendent, Marin County Office of Education

Dr. John Caple
Author and Leadership Consultant

Mr. Antonio Castellucci
Founder and Owner, Home Realty

Mr. Mel Croner
Chairman, The Croner Company

Mr. William Dagley
President, Private Wealth Partners

Dr. James Deitz
President Emeritus, Heald Colleges

Mrs. Olga Dollar

Community Leader

Dr. Joseph R. Fink
President, Dominican University of California

M. John Gaulding
Founder and Director, Sage Partners, LLC

Sister Raya Hanlon, O.P.
Assistant Director, Santa Sabina Retreat Center

Sister Joan Hanna, O.P.
Coordinator, St. Raphael Preschool

Mr. Peter Jacobi
President and COO, Retired, Levi Strauss Corporation

Mr. Jerry Kennelly
Chairman and CEO, Riverbed Technology

Ms. Renee Knee
Worldwide VP and General Manager, Commercial Sales and
Growth Initiatives Hewlett Packard

M. S. Timothy Kochis
Chairman of the Board, Aspiriant

Sister Ramona Krisha, O.P.
Financial/Property Manager, Santa Sabina Retreat Center

Ms. Susan McCue

President, Dominican Alumni Association

Ms. Kathryn McGovern
Community Leader

Mr. Don J. McGrath
Chairman and CEQ, Retired, Bankwest Corporation
Managing Partner, Diamond Bear Partners, LLC

Sister Maureen Mclnerney, O.P.
Prioress General, Dominican Sisters of San Rafael

Ms. Amanda Metcalf
Attorney at Law

Sister Abby Newton, O.P.
VE Mission Integration, St. Joseph’s Medical Center

Mr. Rodney R. Peck
Partner, Pillsbury Winthrop Shaw Pittman, LLP

Mr. Richard Stone
Chairman and CEO, Private Ocean, LLC

Mr. Anthony Vidergauz
CEO, Retired, California Closets

Trustees Emeriti
John F. Allen
John Gaulding
Cordell Hull

Gerald Napier
Sister Patricia Simpson, O.P.
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